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the Natlonal Defense of the United States
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cuBA

PART ¥TTI: ARMED FORCES

1. frmy’
The Revolutionary Army of Cuba, as of November 1939, consisted
of the Ground Forces, the Ruvral Police, and the Army Alr Force. The

tactical and territorisl organization of the Ground Forces included

o General Staflfl, three Fuerzas Tactices de Combate (Tectical Combat

Forces), Groupment “"A* (& parachute regiment and antleircraft
battalion), & Signal Corps, sn Engineer Corps, and Medical, Veterinary,
and Judiciel Services. In the opinion of the U.S. Arwy Attache
shationed in Cube, none of the above has the necessary supporting
sdministrative or technical services Lo permit anything but the mnét
haphazerd combat operations. It should be noted, however, that
one-third of the present strength of the Revolutionary Avmy has had
extensive training and experience in guerrilla operatlions.

The six Rurel Police Reglments are constabulary rather than combat
troops. Bxcept for the regimental reserves, orgsnized es understrength
infantry companies but celled "Milltsry Police Cmmpanies“, their forces
ave dispersed in smell, widely scattered cuartels throughout Cuba end
are engaged in police duties. The Rural Police Reglments, except for

the reserve company in each regiment, sre not tralned to operate as units.

#See accompanying mep, Cuba, Territorisl Organization and Unit
Dispositions of the Cuban Army. h
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Zach Regiment has military and police Jurisdiction over one of the six

wilitary dlstriets, which embrace all of Cubse except the city of

Azvana. The lstter 1s under the Hational Follce, a force of approximately

7,000, most of vwhom are ststioned in the capitallcity”

Strength flgures cerried by the U. 8. Army Office of the Assistant

thief of Staff, Intelligence {(dated 15 Angﬁsﬁ 1999) are as follows:

Ground Forces: 25,000 Organdzed into 3 tactical forces, .a
provisional “Group”, end various Hgs.
Corps and Seyvices. FEach tacticsl force
contains 1 Infantry Regiment, sirength
1.876; 1 Artillery Battalion, strength
h35; 1 Armored Battalion, strength 313;
1 EBngineer Company, strepgth 125;
1 Sigral Company, strength 98; usual
service units. The provisional "Group”
congsiots of pearachutists and antisirereft
srtillerymen; the ome in existence has
a strength of 1,697.

Rural Police: 9,600 - T regiments sgsigned to provinces.
Average reglmentsl strengith, 1,375.

The: disposition of the Cuban Arsy as of November 1959 was as follows:

Army General Staff ’ Campo Libertad
{(formerly Campo
Clolumbia )

P Company of Presldentisl Yalace Bavansg

forps of Englneers ' Campo Iibertad

- D o
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Signel Corps
Medicel Corps
Veterinary Service

Judicial Service

Tectical Combab Force, Qriente

Infentry Regiment
Tank Battalion

Artillery Battelion

Tectical Combat Forcee, Central

- Infantry Regiment
Tarj Battalion

Artillexy Battalion

Tactical Combet Foree, COcaldental

Infantry Reginent

‘Tenk Bettelion

Artillery Battalion
Agrupacidn *a" -

Parachuote Reglwment

Antialirersft Bettalion
Rurel Police Heglwent No.l,
Rural Police Regiment Ho.2,

Rurel Police Regilment Io.3,

Rursl Police Regiment No.h,

Rurel Police Reglment No.5,

Rural Police Regiment No.6,

“Maceo”
*Agramonte”
"leoncio Videl"
"Placido”
“Marti®

"Rius Rivera®

Campo Llbertad
Campo Libertad
Campo Libertad

Catipo Libertad

Santiage de Cuba
Santiago de Cuba

Santiago de Cuba

Santse Clara
Santa Clara

Santa Clara

Manague (Havana Province)
Managve (Bavane Province)

Mansgua {(Havena Province)

San Jose de las lajas
(Havens Province)

San Antonio de los Bafos
Santiago de Cuba
Camsgliey

Santa Clers

Matanzas

Viborsa

Pinar del Rio

, -3 -
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2. Alwx ?brce

B

The Cuban slr force, designaﬁe& Cuban Rebel Air Force (CRAF) by
the Castro regime, has been in a state of almost complete disorganization
since the overthrow of the Batista government in Janunary 1959. Originally
under the Army,'it beceme an evtonomous force in Mareh 1959, was returned
to Army comtrol in June 1959, and was scheduled to become aubonomous
agaln 60 days after a 16 October 1959 decree. Mogt of 1its former
officers have been ilmpriscned or dismissed and many of its former
enlisted peréonnﬁl have 8lso been dismissed or have deserted.

The CRAY has no organized operational units. It is esﬁimatea to
have 84 aircraft, all propeller-driven with the exception of seven
T=~33 Jjets. The Cuban government has recently been negotlating with the
British to acquire additlonsl Jets. Total personnel strength 1s
unknown; trained pilots probably number less than 60, plus 16 in
trainipg in Mexico and several in Veneguela. |

The dlsmliesals, arrests, and desertions of skilled pilots and
. bechnicians have, of course, had a detrimentsl effeét on the CRAF's
operational capabilities. On 26 July 1959, the CRAF, assisted by
¢lvil alrline pllots, mensged to get 20 airéraft into the air for a
- Fly-by to celebrate the first amiversary of the Castro revolution.
The aircraft consisted of 8 Sea Fury's, 9 B-26's, 4 T-33's, 2 F-h7's,
o c-b7rs, L C-54%, end 1 C-U6; this represented a meximum effort. The
Bea Fury's end T-33°s also participated in a strafing end dive-bombing
demonstration, taking several hours to destroy a swall fishing boat

target.
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The alr defense capability of the CRAF is slight., Cubu poasesses
no intercept type alrcrafi and has no early warning, grouﬁd control
lotercept, alrborne intercept radsy equipment, or antisirceraft
artillery.

According to an August 1959 USAF repord, persovnel of the CRAF
appeared 40 be divided among aéveral different groups, each with itse
own objective. One group, composed mainly of former Cubsun Army Alx
}?‘m?ce officem viho were stlll accepitable to the rebels, appeared
sincere in 1ts desire to ’mzild up an efficlent ai‘r force. Am_)ther
grouy, composed malinly of revolublionaries, had no interest in
orgarizational. matters bub only in goerrills wvarfsre, and was suspected
of trying to encourage an expedltion ageinst one of the Caribbean
"Aletator” countries. 8til) anotbher group had no interest in Air Porce
policy, organdzation, or oblectives; bult vas merely interexste.d in
personal galn.

Cuba bas no sireralt Industry nor any capebility to manufacture
allied equipment or armament end, therefore, is dependent on forelgn
sources :t"c;a:é logietic support. ALL sirvcreft, spare parts, avmaments,
elactronic equipwent, snd fuels are importeds The amount of supplies
on band at present ls umdmown, but sufficient level of stocks was -
maintained by the former Cuban Army Alx Foree for a 60~ to 90-day

period of operation. Rormally, Cube has a 3-month supply of aviation

o
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.3 pn hand. Fuel storsge (in underground tenks) et the two mejor

oparstional militery airiields is as Tollova:

po Liberted (Cempo Columbia) 50,000 galions 100/130
205.000 gellons Gl

Patista 30,000 galions 100/130
703,000 gallons JP-4

Moat of the sircratt in the CRAF iloventory arve of U. S. manufecture.
When the Unlted States, spproximetely six nonths prior to the success
wF the ¥idel Castro vevolution, suspended militery aid shipments 40
Coba, the Batista reglne vurcehased 17 Sea Fury's from Britlish sources;
102 of these were delivered but 2 bave sipce been lost, In addition,
2 c-hé's, 2 B-26's, and 11 Tri-Pacers (PA-22's) were obteined frow
mnknown sources. The inventory of CRAF eiveraft, as of 15 Decewber 1929,

was as follows:

¢ Goofignration el Deaignation

Aaventory

vi.ghter/Bozher Ses Frvies, F-47, E-51 20

ki teef Attac Eombey B-20 T

Trangporet | Mostly C-k7's 15
icopter 1z
Trainer : ad
e Y
& AT-0's
Hiscellaneous : oy

Total 102
Gubn hes three airfields (one of which is a United State Navy
airfield) with runweys copable of accommodating all types of Jet
aireraft except medium and heavy bombers. In addition, there are
6. -
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seven elrfields with runways capable of accamodating wost types of
jet fighters. Parking end fuel facliitles are generally limlted at
most of the airfields. ior additionel information on these and other
airfields in Cuba, see Part ¥I, Traunsportation.

3. Fewy '

The Cuban Nevy's functions are primarily of & coast guard vature
with souwe smell-scale anbisubwarine warfare capablility. Toward the
snd of the Batista regime, the Navy's limited number of ships were In
alxﬁcsi: conztant use patrolling the coests of Cubs for the purpose of
intercepting clandectine shipments of arms to revoiutionaries and to
prevent the lsnding of agents. Copseguently, by the time the Cestro
forces took over the government, the ships were in a poor material
condltion and badly in need of repeir. Since the revolu‘i:i,on; the ships
hove been kept sctlve s0 tﬁ:}aﬁ the Navy is now even less capsble than
during the Batists reglme. In addition, the effectivenese of the Nevy
hs.s been reduced beceuse meny trained officers and men bave been
dismissed, the United States Naval Training Mission has left Cuba,
and the Cuban Nevy is no longer sble to purchase spare parts and
other supplies in Mlaml, Florida, as had been tbe custom in the past.

The; prec'iae personnel astrength of the Havy is not known, but
egtimates by thea United States Office of Naval Intelligence indicate
there weve approximately 5,000 officers and men as of November 19759.
The ﬁavy, ag of mid-summer 1959, hed 48 surface ships: 6 patrol
vessels (3 patrol escort--FF, 2 escort~--FCE, 1 motor gunboat--FOM);

4 auxillary vessels (AG 2, ATR 2); and 36 service craft (YAG 9, YP 29).
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Tor purposes of command, vigllance, and combat ﬁse , the coagts of
Cuba ere divided into three neval districts. These are in turn
aubdivided into oumerous naval posts and their subposts, which are
in effect swell cosst gnard stetions. Each paval post is assigned &
certain section of coasstline and is responsible for search-and-rescue
m:tssi.oné and for the enforcement of laws relating to smuggling and
fighing éegala:tiona. Jurisdiction of each district includes the
ivlets, @chomgea ; Tivers, keys, snd islands within the limlts.

For legal purposes, Jurlsdictional or territerdal mfters are congldered
o be those surrounding the Republic of Cubs to a distance of three
nauticel miles, measuring frow the low waler line of elither the
mainland or Cubsn cays or islande adjecent to the ca&st.%

The North Wavael District comprises the north coast betwesn Cabo San
Antonio (Provineis de P:Lfm,r del. R{o) end Punta del Gepado (Provinecis
Camagliey). ‘fhe headguerters of thls diatrict is located in Havana.

The principal faciiities of the Nevy ere located in Favana harbor, ‘
inciuding the mwain repeir facillty of the Cuban MHavy -- a émll yard
which can accomplish minor bull end engine repeirs. Within this

district are 17 neval posts and &3 subposts.

%1t shoald be unoted tbat the position of certain islands or cays
may mxt;ami. Cuban soverelgnty well beyond three nautical mliles measured
f*om the mainlend. Also, the Cuban government in 1955 defined “internsl
sea” ac follows: “Waters witusted between the comsts of the Island
and the nearby islets are declared to be internal sea provided the
distance between the one and the others and the distence between
islets does not exceed 10 miles.” There is the further consideration
that Cuban naval paltrols way not be concerned wlth the technicalities
of the law, and will operate within thelir own ad hoc definitions
of territorial water. ST
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The South Naval District 1s comprised of the eres of the south
coast between Cabo San Antonio (Provineia de Plaer del Rio) and Puuts,
Seville (Provincis de Cawagiley) including the cosstiine of the Isie of
Pines. District headquerters arve located in Clenfuegos, where a
suell naval stetion with very limited faciiities is located. Within
#his district are 8 naval poste and 19 subposts.

The Bastern Haval District includes the sves on the north and
gouth comsts of the eastern end of the island between Punta del
Qenado (Prcviﬁci& de Comagliey) on the north apd Puate Sevilla (Provincie
de Camagliey) on the south cosst. Diririet headquarters are located
in Santisgo. PFacilities at the emall naval station meintained here

syve meager. There sre 7 naval posts and 31 subposts in this district.

Cubs: HNaval Districils

S I .
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‘The genersl control stetion of the neval communlcations network is
located in the navel headquerters building in Havana. Az of lste 1956;‘"
it was equipped with 6 radio trensmitters and 12 radio receivers. The Navy
yard, located acréas Hevans bharhor from naval heedguarters, ls equipped with
5 radio ﬁransmi%ers and one remote control system which make operation of
its tranemitters possii:le from nevel headquarters, thus permitting the .
transmitters ot naval headqusxters to be keplt as standbys end for emergency
PArDCSEs. Gommunica.tiona watches are generally well mainteined, and the
commonicetions system is considered one of the more dependeble elements of
the Cuban Navy. As of 1956, the paval communications system was reportedly
t0 be complemented soon by & pew mlerowave communications systém which was
bei.ng installed in Cuba by the Radlo Ccrpomtionl of America.

The Maritime Police, a civilien corps ettached to the Navy for
adminlstrative purposes, hes the mission of maintaining public order in
mardtime zones, port areas, na,vi.ga‘ble rivers, and other areas which may be
specifically assigned. It is charged with the tesk of ensuring obedience
to lews and regulstions with regard to navigation, fishing, snd the in.te:mai
order of ports. The Moritime Police aid the Navy in all its port functions.
A Deeembex_‘ 1959 estimate placed the strength of the Maritime Police at

between 375 and 400 officers and men.

#information besed primarily on materiel dsted November 1956; in
December 19%9, however, persomnnel of ONI noted thet the informatlion
was still essentially correct.

- JO -
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